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A mutual organisation is one that is owned by and 
run for the benefit of its current and future members. 
The mutual business model ensures that the long-
The Mutual Concept
term interests of the organisation and the members 
themselves are always paramount  …. [Mutuals 
Yearbook 2009, p.3]
The past ….
• 14 million members of Friendly Societies
• Building Society in every town plus many work-
based societies
• 30% of retail trade (a little under Tesco’s share 
now?) [Mills, 2009]
 1864 the Huddersfield Equitable Permanent Benefit Society
 1975 merger of Huddersfield and the Bradford Permanent Building 
Societies 
 1982 merger of Huddersfield & Bradford Building Society with West 
Yorkshire Building Society to form Yorkshire Building Society
 and more …  Haywards Heath (1992), Gainsborough (2001), 
Barnsley (2008), Chelsea (2010)
The present: Mutuals Yearbook 
(2009)
Mutuality for me ….
A sub-prime property?
A sub-prime borrower?
Mutuality for me ….
Something 
familiar, and of 
meaning?
Mutuality – past & present
Mutuality went into decline because it was no 
Mutuality was a response to a need, and when people 
realized how it could help them, it grew.
longer fulfilling a mainstream need.
Mutuality will only work today in any context if it 
is reinterpreted, represented and explained to a 
largely ignorant audience.
[Mills, 2009]
The ‘dividend of mutuality’?
Democratic Engagement with Members? 
What does this mean in practice?
Keener Pricing Policies (without shareholder 
dividend)?
Member Friendly Practices? 
Longer Term Policies and Commitments? 
Mutual Culture?
‘I think the concept of mutuality is very 
confused in the building society sector, and 
possibly becoming more so. We need to 
start from the customer perspective and 
what mutuality can do for them, not the other 
way around.’
The ‘dividend of mutuality’?
‘It’s a matter of frequent discussion, 
usually prompted by NEDs, but it’s 
not fully understood by members and 
more could be made of it.’
‘Our objective is to remain a local, 
independent mutually owned building 
society and we have no
intention of living beyond our means by 
offering products we cannot afford’
Or even a 
Big 
Society
The feelings mutual?
But, for a new audience …..
What does mutuality mean to them?
What is their ‘dividend’ of mutuality?
